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13 August 1981 


Acting Deputy Director for Administration 


a DDA le Reduction and Efficiency 


(CORE) Working Group 


Future DDA Efficiencies and Cost Savings 


A. 


Attached ar 


Category II 


Category IV 


Category V 


Memo for DDA, from Chairman, DDA CORE, 
dated 16 July 1981, Subject: Recent 
DDA Efficiencies and Cost Savings 


Memo for DDA, from DDA Core, dated 
4 August 1981, Subject: CAT II - Future 
Efficiencies through Capital Investment 


e the final DDA CORE submissions: 


I - Future Efficiencies Without Adverse 
Impact on Service or Resulting in 
Improvements in Service 


- Future Efficiencies With Adverse 
Impact on Service 


- Future Efficiencies Through Centrali- 


zation or Elimination of Duplication 


which could be achieved through capital investment, was 
submitted by Reference B. 


2. Reference A included several cautions on the use of the 
data submitted, and these same cautions apply to this submission 
In addition, you will note that some of the ideas in 
this submission have not been fully investigated or coordinated 
since we agreed not to do so until they have been made known to 
I would also remind you that the savings 


as well. 


the Agency CORE Group. 


in recent years, was submitted 


ee 


shown are only those which could be achieved in the near term - not 
life cycle savings, which would have been orders of magnitude 


larger. 


This memorandum is UNCLASSIFIED 
upon removal of the attachments. 
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SUBJECT: Future DDA Efficiencies and Cost Savings 


3. During our final meeting, I asked the CORE members for 
any thoughts they had on the CORE effort and process, and two 
points were made: 


a. There is concern that if the ideas presented were 
acted upon without commensurate increases in the 
personnel and fiscal resources available to the Directorate 
in other areas, we might be reentering a period of 
decline at a time when the number of Agency employees and 
number and complexity of new operations we are being asked to 
support are increasing significantly. 


b. The CORE exercise presented a unique opportunity 
for your Office Deputies to work together on a problem and 
made possible the discussion of a number of other areas 
totally unrelated to CORE. You may wish to take advantage 
of this mechanism on other occasions when suitable 
Directorate-wide issues present themselves. 


4, We are available at your convenience to discuss our 
final submittal. 


Attachments: 
As stated 


Distribution: 
Orig - Addressee, w/atts 
1 - Each DDA CORE Working Group 
Member, w/atts 
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SUBJECT: Cost Reduction and Efficiency (CORE) Briefing for the 


Executive Committee (EXCOM) 


Mr. Hineman (Deputy Director, National Foreign 


Assessment Center) also expressed concern about the price and 


Sald that he was very much against the consolidation of 


micrographics because of the loss of control of a key resource 
and because he did not think that consolidation would provide’ 
better service to the Agency. He further indicated that the 
NFAC micrographics system (presumably ADSTAR) would handle all 
phases of micrographics production, storage, and retrieval, 
and that production alone could not be separated from the rest 
of the process. [_—sidjindicated that he had been advised 


that it could in fact be separated.) 


Regarding Genigraphics and Dicomedia Consolidation, he said 
terminals could be made available to others, but in this area 
also, he did not wish to lose control. ; 


Mr. Fitzwater (Deputy Director for Administration) 
suggested that we should go ahead with all of the 


recommendations. 


2. Preliminary to making a final decision, Admiral Inman made 


the following observations: 


° He said that he was not surprised that more 
recommendations were not made after 10 years of 
"drawing down" by the Agency. 


° He was concerned that our planning was not more forward 
looking in terms of future savings particularly with 
respect to the budgetary process, and he said that a 
CORE-type of effort could be undertaken for FY-84 as an 
input to the budgetary process of the Agency. His 
actual words were that "CORE should be revitalized for 
that purpose." 


° He stated that he did not favor major reprogramming as 
was being suggested by the CORE Group but rather 
preferred to have long-range decisions made earlier as 
part of the budgetary process. 


ro) Finally, he indicated that as a matter of principle, he 
was a supporter of "common user" resources such as 
micrographics and believed that they could be made to 
work. 


Admiral Inman's final decisions on each of the recommendations 
(keyed to the attachment) were as follows: 
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SUBJECT: Cost Reduction and Efficiency (CORE) Briefing for the 
Executive Committee (EXCOM) 


Ls Acceleration of Secure Voice Program: No, because of 
cost, however, aS part Of the FY-83 budget submission, he 
wants to see the improvement of secure voice services 
between Government Agencies as the number 1 priority. 

25X1 (During[____————sd|s comments earlier, Admiral Inman had 
interjected that he was far more concerned about giving 
priority to secure voice between agencies than within 
the Agency itself and cited his own difficulty in trying 
to contact other agencies.) 


2. & 3. Shift from External to Internal TEMPEST Testing and 
New Printing Equipment: 


He saw these items as being related and suggested that 
they both go ahead, subject to available funding. 
(Presumably, by this, he meant he was deferring to the 
Comptroller for a funding decision.) 


4. Consolidation of Micrographics: He asked that the CORE 
'Group study this further and when subsequently asked if 
it should be studied by the Information Handling 
Systems Architect, he said, no, but that it should be 
coordinated with the Architect. 


5. Condolidation of Genigraphics and Dicomedia: He agreed 
to proceed with a study on this subject. 


6. Increased Use of Suggestion Awards: He asked the 
Comptroller to find money for this purpose and to 


proceed. 


T° Increased Use of Sea Shipments: He said that he would 
like to see more advance study in this area and while he 
agreed to take it out of the CORE study, he wanted the 
Office of Logitics to work with the DDO and the DDS&T to 
see what could be done. 


8. "Blue Blazer" Protective Force: He said that he would 


like to hold on this item pending the results of the 
audit of the Office of Security. 
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Executive Committee (EXCOM) 


9. Adopt Commuted Rate Travel for Domestic and Overseas 


TDY: He agreed with the application of commuted rate 
travel to domestic PCS and agreed to study its 
application to domestic 
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Agency CORE Results 


EXCOM 
CORE Action 
Savings Cost/Penalty Recommendation Requested 
1. Acceleration of Secure Voice Program | $500K/yr., improved $7,765K required now Go Reprogram $7,765K 
security 
2. Shift from External to Internal $220K/yr. 4 slots required Go Provide 4 slots 
TEMPEST Testing . 
3. New Printing Equipment $222K/yr., free 4 slots, | $1,200K required now Go Reprogram $1,200K and 
| responsiveness gain 4 slots 
4. Consolidation of Micrographics $245K/yr., free 5 slots Loss of individual office Go Approvai and gain 5 slots 
; control and compart- 
mentation (IMS and 
OCR) : ; 
5. Consolidate Genigraphics and ‘ Unknown Loss of individual office Study Direct Study 
Dicomedia control (OCQ) 
7 if rE 
6. Increased Use of Suggestion Awards $400K/yr. $50K Go Reprogram $50K 
7. increased Use of Sea Shipments $412K/yr. Decrease in respon- Defer None 
siveness 
8. ‘Blue Blazer’’ Protective Force | $50K/yr. '| 4 slots required Continue slowly None 
9. Adopt Commuted Rate Travel for Unknown, reduce ad-| Less flexibility Apply approach to do- | Approval and direct study 
Domestic and Overseas TDY ministrative burden mestic PCS and study 
for all TDY 


Prepared 2 Dec 81 
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